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Purpose of the Plan
This semester, my practicum will focus on five main areas: supporting instructional growth through teacher observations and feedback, getting a thorough understanding of the evaluation “SPOT” observations process, contributing to school culture through heritage month celebrations and mentoring a fellow teacher. My objective is to develop as a leader by enhancing teaching practices, gaining a thorough understanding of the format employed by Houston Independent School District (HISD), organize meaningful events that foster community engagement and strengthen my instructional leadership skills.
Instructional Leadership: Teacher Observations & Feedback
Starting Wednesday, September 4, I will begin observing teachers across different departments, beginning with science. I’ll observe two science teachers and then meet with Principal Perez to discuss my observations and ways we can support instructional improvement and strategy implementation.  I will then reflect with teachers about strategies that are useful and monitor and adjust the following week. 
For each lesson, I will complete the SPOT observation form, which HISD uses to evaluate the effectiveness of teaching practices. This form itemizes which strategies were used and which were not. Engaging in this process will help me strengthen my critiquing skills while refining my understanding of what a successful classroom looks like within HISD.
After the observations take place, I will meet with my mentor Principal Perez so that we can discuss what was taught in the lesson, how successful I thought the lesson was and what we could do to refine the lesson.  We will also review the feedback I provide for the teacher to evaluate my understanding of the SPOT form and if I am correct in the observations process.  

Purpose
My objective is to provide constructive, actionable feedback while also seeking input from Principal Perez regarding my performance as an instructional leader. I will observe classroom practices to ensure that teachers are effectively implementing instructional strategies and to identify areas of growth in both teaching methods and the application of suggested improvements. A key part of this process is learning to effectively use the HISD SPOT observation form, which will strengthen my ability to align my practices and provide meaningful support to teachers.
In addition, I aim to gain a deeper understanding of the various departments and the individual teachers within them. I recognize that there may be underlying concerns or unspoken challenges on campus, so I will look for signs of teacher stress, overwork, or disengagement, as well as indicators of genuine job satisfaction and motivation.  I believe my status as an unofficial observer helps align with this goal.  All reflections for this process will be put into my practicum journal. 
Observation Schedule (Science Department):
· Wednesday, September 3
· 9:00–10:00 AM: Observe Iquason
· 10:30 AM: Debrief with Principal Perez
· 2:00–3:00 PM: Observe Iquason
· 3:00–4:00 PM: Debrief with Principal Perez
· Monday, September 8
· Same schedule
· Wednesday, September 10
· Same schedule 
· Monday, September 15
· Same schedule
· Wednesday, September 17
· Same schedule
· Monday, September 22
· Same schedule but different department 
· Wednesday, September 24
· Same schedule
Cultural Leadership: Heritage Month Celebrations
One of the cultural initiatives I will be coordinating is Spanish Heritage Month. This month-long program is designed to engage the local community through a variety of school activities. The celebration is scheduled for October 8th and will include recognition of notable Latino figures, as well as performances and displays related to art, dance, music, and cuisine. I have initiated communication with the choir, dance, and art teachers to facilitate their involvement. Additionally, I have coordinated with the DYAD consultants, who are prepared to contribute their expertise to support this event on our campus. My principal and mentor expressed enthusiasm for the proposed ideas, and I am currently awaiting our second meeting to finalize the plans and obtain approval to proceed.
Purpose
I believe this community engagement night will not only highlight cultural icons within the Latino community but also promote social, emotional and academic growth.   This is a great opportunity to get to know the families of our students and to get them to know us, as well.  This event can help parents understand that we value them as members of our community and deem them to be partners in their student’s educational journey.  It is significant that we open our doors to them and invite them in to our “home” so they form a bond with us as educators and us with them as parents. 
Spanish Heritage Month  (Sept 15–Oct 15):
A month-long event of collaboration between, teachers, students, staff and community that celebrate the diverse cultures of Spanish-speaking communities. This will include student performances, classroom activities, and family engagement. Planning has already begun and will be displayed on Oct. 8, 2025, for a “Culture in the Courtyard” event. 
· Week of September 1-5 
Confirm participation of each department and assign responsibilities.
Provide a timeline for student work and event setup.
· Week of September 8-12
Secure any necessary supplies and materials.
· Week of September 15-19
Status check-in with each participating team would help reinforce the importance of their role and motivate full engagement. 
Encourage all students to contribute—whether through art, poetry, food, or performances.
Principal support: Recognize participating students and teachers in announcements, encouraging broad involvement.
· Week of September 22-26

Principal support: Recognize participating students and teachers in announcements, encouraging broad involvement
.
· Week of September 29-October 2
Arrange courtyard layout (performance area, mural display, poetry stage, food tables, face-painting station).

Principal support: Work with custodial and facilities teams to ensure space and equipment needs are met.
7. Day-of Event
Have MCs (students or staff) introduce each performance/display.
Principal support: Provide opening and closing remarks to highlight the importance of celebrating Hispanic heritage and thank participants.
Conclusion
This practicum gives me the chance to grow as a leader in several ways. By supporting teachers through observations and feedback, learning the SPOT evaluation process, helping with heritage month celebrations, and mentoring a fellow teacher, I will develop stronger skills in instructional leadership. These experiences will help me improve teaching practices, build connections within the school community, and become a more effective leader.		










